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Topic

Speaker(s)

Welcome

CDR John Longstaff, RADM Rick Barror

Introduction - Fundamentals of Leadership

> Elements of Leadership: Process, Influence, Goals
> A Paradigm for Learning Leadership

> L eadership Competencies

RADM Rick Barror

Break

Enhancing Personal Leadership Effectiveness
> Self-Assessment Using a Behavioral Styling Instrument

Mr. Harry Chambers

Break

Lunch
"Leadership in the Air Force"

Guest Speaker: Col Greg Seely, USAF

Enhancing Personal Leadership Effectiveness (cont)
> Self Assessment (cont.)

> Group Exercise: Scenario #1

> Emotional Intellegence

Mr. Harry Chambers

Break

Enhancing Personal Leadership Effectiveness (cont)
> Group Exercise: Scenario #2
> Effective Leadership Communication (speaking/listening)

Mr. Harry Chambers

Reception
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Topic

Speaker(s)

Enhancing Personal Leadership Effectiveness (cont)
> Conflict Resolution

> Influencing and Motivating Without Authority

> Group exercise: scenario #3

Mr. Harry Chambers

Break

Leadership in a Joint Operations Environment

CAPT Craig Shepherd

Enhancing Personal Leadership Effectiveness (cont)
> Situational Leadership and Leadership Styles

Mr. Harry Chambers

Break

Lunch
"NORTHCOM and NORAD"

Guest Speaker: CAPT Bill Grip, Navy




Thursday,
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Topic

Speaker(s)

Leadership in Organizations
> Organizational Leadership Theory
> | eadership vs. Management

RADM Rick Barror

Leadership in Organizations (cont.)
> Assuming Leadership: Leading Teams, Former Peers

Mr. Harry Chambers

Break

Leadership in Organizations (cont.)
> Group Exercise: Scenario #4
> Leading Self and Others Through Imposed Change

Mr. Harry Chambers

Break

Lunch
"Leadership in the PHS: Junior Officer Perspective"

Guest Speaker: LCDR Vivian Porter, USPHS

"Developing Leaders in a Federal Organization"
> Group Exercise and Group Discussion

Guest Speakers: RADM Ron Ferguson and
and Rob Ziegler

Break

Leadership in Organizations (cont.)
> Creating a Culture of Leadership and
Leadership Development

> Homework Assignment

Mr. Harry Chambers




Friday, July
31
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Topic

Speaker(s)

Developing Your Leadership Effectiveness Plan
> Leadership in Your Own Everyday Work Environment
> Group Exercise: Debrief Homework Assignment
> Dealing with Dysfunctional Offices and/or Bad Bosses

Harry Chambers

Break

Developing Your Leadership Effectiveness Plan (cont)
> Creating Your Leadership Strategy for Your Current Job
> Creating Your Leadership Development Plan

> Group Exercise: Creating a Plan

Harry Chambers

Wrap-Up

CDR John Longstaff, RADM Rick Barror
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